GMCE GRACE MEMORIAL EPISCOPAL CHURCH

107" Annual Meeting

of the

Parish

January 31, 2016

The Annual Report



Grace Memorial Episcopal Church
Portland, Oregon

Annual Meeting of the Parish

< < <

AGENDA

January 31, 2016

Opening Prayer The RevMartin Elfert

Minutes of the 2015Annual Meeting Paul St. John Parker
[Vote required

Report of the Vestry Nominating Committee  Paul St. John Parker
and election of persons to serve on the Vestry
[Vote required

wSOG2NRa wSL]2NJI The Rev. Martin Elfert

Financial Report George Fleming Avril Johnson
and Presentation of the 2015 Budget

Acceptance of reports as printed The RevMartin Elfert
[Vote required

Recognitions The RevMartin Elfert
Other business

Blessing and adjournment The RevMartin Elfert
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Annual Meeting of the Parish

January 25, 2015
Minutes

Opening Prayer
The Annual Meeting was called to order at 11:35 am, by Paul Parker, Senior Warden. eflihg op

prayer was offered by the Reverend Esme Culver.

Minutes of the 2014 Annual Meeting

Paul Parker asked members to review the minutes found in the Annual Meeting padiaitdeen
Chapman moved for the approval of the minutes. Motion was seconded.byry Snyder. Motion was
approved unanimously.

Report of the Vestry Nominations and Election of Persons to Serve on the Vestry

Paul Parker advised that the protocol forstty nominations was changedhe invitation for

nominations also included theossibility of selfnomination by parishionersKevin Cronin, Avril

Johnson, Charlene McGee, and Rebecca Wong were introduced as the slate for new Vestry members.
Since Kevin Cronin was unable to attend, the Rev. Esme Culver spoke to his qualifiCaton&ibson
moved to elect the slate of new Vestry members as presented. The motion was seconded by Jan
Burkholder. The motion was approved unanimously.

Financial Report for 2014 and Presentation of the 2015 Budget

George Fleming, Treasurer, presented tinancial Reports for the year 2014. He commented on:

major swings in the budget vs. actual for 2014, a lack of expected income from the Halsey House,
personnel expenses down from budget due to retirement of the rector and associated insurance
expensesand higher than anticipated expenses for the annual auction, which grossed the highest figure
yet to date. In response to questions from the floor, he clarified that the diocesan assessment (DPA) is
now paid fully at the end of the quarter. Previousig had an understanding with the Diocese whereby
we paid a lower percentage, but this is now raised to the full amount. The repairs and maintenance
figure is high due to many major, necessary items undertaken in 2014, including the annual contract on
the furnace, refinishing of flooring, replacement of the roofing, downspouts and gutters to the
breezeway, work on the electrical panel, plus other expenses. For the exterior painting;driftand
generated about half the cost, the rest being found fromngseand bequests. The Budget for 2015 was
presented. Mr. Fleming noted that the budget process was arduous due to the clergy transition and
thanked the Rev. Esme Culver, Paul Parker, and Allie Mount for their Ratk.Whitey-Wise moved to
approve the2014 Financial Reports and Budget for 2015, as submitted by the Vestry. The motion was
seconded by Eddie Miller. The motion was approved unanimously.

Acceptance of Reports a Printed in Annual Report

Paul Parker presented the reports as found in the ughiMeeting package, suggesting that if anyone
has questions or ideas regarding these reports, they should bring such questions/ideas either to the
person signing the report or to a member of the Vestry. The Rev. Stephen Wiiiseyasked that
thanks berecorded for the work done by the Wardens during this time of transitioarry Snyder

moved that the reports as printed in the Annual Report for 2014 be approved and accepted. The
motion was seconded by Barbara Leighton. The motion was approved unangiyo

Recognitions and Report by the Reverend Esme Culver
The Rev. Esme Culver noted that she served as Associate Rector until the end of November 2014, when
she became the Interim Rector upon the retirement of the Rev. Steph8chneider. She also ses




as Director of Grace Institute and Grace Art Camps. She gave thanks to the Rev. Schneider for all the
opportunities he gave her since her arrival at Grace in 2005.

She also acknowledged and gave thanks for the leaders and individuals of numerquss grograms,
and staff who have helped Grace move through the transition period and for their continuing support
and dedication to Grace. She stated that the reason Grace is so dynamic and alive is because our
parishioners are involved, willing, and @gdi about being here. She also thanked the Grace Institute
and Grace Foundation Boards for their support and work.

The RevEsmeCulver thanked the Vestry for their work. She announced that Paul Parker is continuing

as Senior Warden and the new Junidarden is Nancy Entrikin. She also announced that Mary Olson

will assume Clerk to the Vestry duties. She thanked Paul Parker for-giranwork. The outgoing

Vestry members, Robb Beck, Dan Heuvel, Suzy Jeffreys, and Peggy Panarella, were rendgnized a
GKFYyl1SR® ¢tKSe& 6SNB LINBaASY(GSR sAGK O2LIASa 2F w2él

The RevEsmeCulver presented thA&ngeline Barry Awarth George Fleming. This award is given in
recognition of his outstanding service to Grace and his loyal support of affouts to propel Grace to
greater involvement in our community and in the world.

She concluded her report by stating what a privilege it is to serve as Interim Rector, and declaring that
Grace is on its way to a new and wonderful year, with new disgavand new beginnings.

Other Business
Paul Parker advised that the search for the new rector is now in the hands of the Search Committee and
he understands that applications have been received from strong candidates.

Blessing and Adjournment
The meetingvas adjourned with a Blessing from the Rev. Esme Culver at 12:50 pm.

Respectfully submitted,
Rebecca Wong
Clerk to the Vestry



Vestry Nominations
Class of 2019

Three Year TerntGale Beagle

| have been a member of Grace for about 25 ye&msl 9991 was elected to the Vestry fohree years
and served as Juni®arden Duringthat time | put together a design committee of nindmong the
things we accompliggd was getting thecurrent Ella Brown Rooroarpet, andthe remodeling of the
basement eduational area and blue hallway tilling-helast thing we did was hire a color consuit
and contract out for whaare the current Sanctuary colorsLastyear t was an honor to serve on the
Search @mmittee for our new Rector.

One Year TermSusan Little

| joined Gracethree years ago witlmy brother, Tom Kraussand| enjoybeing part of the community.
During this timd havevolunteered at the Friday CommuniBinnesand| haveparticipated in the
Benedictine Wayln my professional lifel, leadthe Product Markting teamat Viewpoint Construction
Software. This keepsne busywith launching new products that help drive efficiencies for construction
firms building bridges, roads drbuildings worldwidel ammarried to Douglas and wieve in Northeast
Portland wth our two charming labs, Birdie and Jazz.

Two Year TermSharon Loomigvalin

| amthe Administrative and Human Resources Manager at Research Into Action, a program evaluation

and market research consulting firm in the energy efficiency se®aor to joining RIA,wasRegistrar,

Camp Mom andDirector of Grace Art Camp for eight yeatdielped create and administer the early

8SIFNE 2F DNI OS Ly ailAviasi2RrINGR3A y1I NIRENJ Frashy at Sddod R NBlyYQLED a
Memorial in the midto late-1990s. | hawe previously served on the Vestry and the Grace Foundation

boards.

I grew up in the Episcopal Church in Davis, Califorkiang withmy husband Rick, daughter Ashley and

son Stephanwe have been members of Grace Memorial since fall of 198@y free time | enjoy

traveling withmy family, competitive tennis match play asihgingt 2 NJ D NJ O SCoaedtiy2 NRA I f Q&
Choir

Three Year TernSteve Lovett

My wife Connie Sullivamour two children, Patrick and Rosalirathd Ihavebeen congregation members
since 1999.1 ama partner at the law firm Stoel Rives LLP, whdraveworked for over 25 yeard. am
currentlyon the Board of Directors of Big Brothers Big Sisters of the Columbia Northwest, served eight
years as a member of the Board of Trustees at Oregon Episadyadl $ncluding five years as a board
officer, and previously served a term on the Grace Memorial Vestry, including two years as Senior
Warden.

Three Year Termludy Prosper

I am a transplanted New Yorker rooted and thriving in Portlsinde 2014 My daughter Lucia is a

teenager (enoughsaidp & Rl & 2206 Ay Of dzRS&d dNBKYYIEISA LA SKIYAER
I grew up in the church and have served various congregations in one capacity or another most of my

life ¢ altar girl, Sunday school teacher, committees, commissions, ohlragi very dedicated to the
O2yliAydzSR adz00S&da 2F DNI OSQa a20Alft 2dzadA0S AyAlUA
neighbors.| have found a church home at Grace and wadikiel to help keep the house tidy and

welcoming for all peopleThis verse sums up my faith journey.



The King will reply, Truly | tell you, whatever you did for one of the least of these brothers and sisters of
mine, you did for meMatthew 25:40

One Year Term Youth Representative: Clare Soennichsen

I am fifteen yess old, and a sophomore at St. Mary's Acadeiingn track and cross country and enjoy
drawing, reading, writing, and spending time outdoors. | live here in Northeast Portland with my family.
I am a member of the Grace Youth Graupl | have been a CHt Grace Art Camfor the past three

years.

Three Year Ternf3ary Voice

Here at Grace Memorial, | serve as a member of the Altar Guild, volunteer for the Friday Community
Dinnersand participate in the Sunday morning Bible study. At my previous church, St. Pauls Cathedral, |
served aglo-Chair of Integry, graduated from the four year EFM program and served as an@@FM
Mentor. | was the Director of Finance for UDW/AFSCME Local 3930 which represents 60,000 workers
and continue to consult for them.



Rectoros Report

The Rev. Martin Elfert

For all that has been: Thanks. For all that will be: Yes.
- Dag Hammarskjold

LQ@S AKINGSR N&E{Z2I f RQa A G GAnS | elokditddaiNloday buke, vie dz 6 ST 2 N
it feels like the right place to begiAn annual meeting is one of those occasions on which we look back

at what was, on which we name our gratitude for the joys and successes that were and (just maybe) our
gratitude as well for the griefs ardisappointments that were, for the kind of wisdom that comes only

through loss.And an annual meeting is one of those occasions on which we look ahead with holy hope,

on which we on which we seek to discern where the dance of the Spirit is leading us.

Renembering the year gone by, there are many thigg®me hard, some beautiful, some battor
which we might say thankdNe celebrated the lives and mourned the deaths of several-tiong
members of GraceDavidand Colleen Freylennie Hosken, Ruth Bentley, Harriett Janes, and Patricia
Patrick We markedhe departure of two beloved leaders, Father Steph&®chneider and Mother
Esme CulverAnd we discerned together that the Spirit was calling you and me to be partners in the
joyous and challenging and awesome work of following Jesus here at this parish.

There are lots more things that we did and that we experienced togetRather than attempting to list
everything, | commend to you the many excellent reports in this packieere is much for which we
may be grateful.

For all that has been: Thanks.

Lookng ahead, there are but two things that we know with total certairféyrst, 2016 will bring us more
joy and more grief, more celebration and more tears, more magic and more3esand, Jesus will be
with us always.The first is the guarantee that comesth being alive.The second is the guarantee of
our faith.

While guarantees begin and end with those two points, | am willing to make a few educated guesses
(could we say a few prayerful guesses?) about the futig.guess; and my hope; is that the Gace
community will focus on several areas in 2016 and beydrghagine that we will put significant energy
into:

9 The campus master plan (i.e., we will pray and plan together about how to best employ the city
block in NE Portland of which we are stewatusy to most completely make our real estate
into a tool for building up the Kingdom of Heaven);
Continued excellence in the Sunday Assembly;
Deepened expressions of beauty, particularly as it is found in the arts;
Getting even better at welcoming our néigors into the life of this parish;
Service and advocacy in response to poverty, racism, and other injustices;
Having a whole lot of holy fun;

=A =4 =4 =8 =9
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with you, to figure out the glorious, messy, wonderful work of discipleship with you.

For all that will be: Yes.
Martin



Grace Memorial Episcopal Church
Statement of Financial Position
January through December 2015

Dec 31, 15 Dec 31, 14

ASSETS
Current Assets

Checking/Savings
1090 - Petty Cash 116 0
1010 - Checking -Albina - 7385 141,603 97,343
1020 - Savings - Albina - 0479 50 50
1030 - MM - Charles Schwab - 9739 76,993 91,304

Total Checking/Savings 218,762 188,697

Accounts Receivable

1200 - Accounts Receivable 4,766 59
Total Current Assets 223,529 188,756
Fixed Assets
1510 - Buildings 450,000 450,000
1530 - Furniture & Equipment 114,169 114,169
Total Fixed Assets 564,169 564,169
TOTAL ASSETS 787,697 752,925
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable
2000 - ACCOUNTS PAYABLE 3,504 125

Other Current Liabilities

2110 - Payroll Liabilities 3,473 3,613
2120 - CUSTODIAL ACCOUNTS
2126 - Labyrinth Guild 1,449 1,523
2121 - Altar Guild 434 0
2122 - St. Mary's Guild 782 900
2123 - Women of Grace (ECW) 7,392 6,170
2124 - Daughters of the King (DOK) 221 159
2125 - Pass-through Gifts 198 430
2127 - Pass-through Events 100 0
2128 - Rector's Discretionary Fund 148 0
Total 2120 - CUSTODIAL ACCOUNTS 10,724 9,182
Total Other Current Liabilities 14,197 12,795
Total Current Liabilities 17,702 12,920

Page 1 of 2



Grace Memorial Episcopal Church

Statement of Financial Position
January through December 2015

Long Term Liabilities
2400 - Furnace Loan

Total Liabilities

Equity
Total 3100 - Temp. Restricted Net Assets
Total 3300 - Unrestricted Net Assets

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Dec 31, 15 Dec 31, 14
44,891 48,063

62,593 60,983

124,428 88,104

574,426 592,907

26,251 10,931

698,853 681,011

787,697 752,925

Page 2 of 2
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Grace Memorial Episcopal Church

Statement of Activities

Budget vs. Actual for January through December 2015

Ordinary Income/Expense
Income
4000 - GENERAL SUPPORT
4011 - Easter & Christmas
4021 - Pledges
4022 - Loose Plate Offerings
Total 4000 - GENERAL SUPPORT

4100 - PROGRAM SUPPORT
4110 - Outreach
4111 - Community Center Auction
4112 - Community Dinner Income
4113 - Building Use Fees
41131 - Building Use - Other
41132 - Building Use - PHAME

41134 - Building Use - Grace Institute

Total 4113 - Building Use Fees

Total 4110 - Outreach

4120 - Music Income
4130 - Parish Life Income
Total 4100 - PROGRAM SUPPORT

4200 - MANAGEMENT FEE INCOME
4201 - Management - Grace Institute
4202 - Management - Grace Foundation
Total 4200 - MANAGEMENT FEE INCOME

Total Income

Expense
5000 - PROGRAM EXPENSES
5020 - Education & Formation
5050 - Music & Worship
5053 - Music Expenses
5055 - Altar Supplies & Services
Total 5050 - Music & Worship

5070 - Outreach
5071 - Community Dinner Expenses
5072 - Sack Lunch Program Expenses
Total 5070 - Outreach

5080 - Parish Life Expenses
5081 - Coffee Hour

Jan - Dec 15 Budget $ Over Budget % of Budget
4,934 5,500 -566 89.71%
204,494 200,000 4,494 102.25%
21,973 20,000 1,973 109.87%
231,402 225,500 5,902 102.62%
16,239 42,000 -25,761 38.66%
3,504 3,000 504 116.81%
6,376 6,000 376 106.26%
29,725 29,725 0 100.0%
21,000 21,000 0 100.0%
57,101 56,725 376 100.66%
76,844 101,725 -24,881 75.54%
0 150 -150 0.0%
570 500 70 113.96%
77,414 102,375 -24,961 75.62%
68,830 68,830 100.0%
8,000 8,000 100.0%
76,830 76,830 100.0%
385,646 404,705 -19,059 95.29%
858 2,000 -1,142 42.88%
6,532 7,000 -468 93.32%
1,100 1,100 0 100.0%
7,632 8,100 -468 94.23%
3,504 4,000 -496 87.61%
0 600 -600 0.0%
3,504 4,600 -1,096 76.18%
664
Page 1 of 4

11



Grace Memorial Episcopal Church

Statement of Activities

Budget vs. Actual for January through December 2015

5082 - Youth Group Food & Bev
5083 - Adult Education Food & Bev
5084 - Other Parish Life

Total 5080 - Parish Life Expenses

Total 5000 - PROGRAM EXPENSES

5090 - INTERIM EXPENSES
5091 - Priest Associates
5092 - Search Expenses
5093 - Ready the Building
Total 5090 - INTERIM EXPENSES

6000 - PERSONNEL
6010 - Rector
6011 - Rector's Salary
6014 - Rector's Life Ins. / Pension
6015 - Rector's Health Insurance

Total 6010 - Rector

6020 - Associate Rector
6021 - Associate Rector's Salary
6022 - Associate Rector's Housing
6023 - Associate Rector's Utilities
6024 - Associate Rector's Ins. / Pen.
6025 - Associate Rector's Health Insur

Total 6020 - Associate Rector

6030 - Business Manager

6040 - Communications Coord. & Admin.
6050 - Office Assistant

6060 - Choir Director & Organist

6070 - Nursery Coordinator

6080 - Sexton

6090 - Grace Institute Coordinator

6100 - Payroll Tax Expenses
6101 - Worker's Comp Insurance (SAIF)
6100 - Payroll Tax Expenses - Other
Total 6100 - Payroll Tax Expenses

Total 6000 - PERSONNEL

6200 - CONTRACTED SERVICES

6210 - Professional Fees
6214 - Church School Coordinator

Jan - Dec 15 Budget $ Over Budget % of Budget
430
367
2,081
3,543 3,400 143 104.19%
15,537 18,100 -2,563 85.84%
1,269 1,500 -231 84.57%
3,317 4,315 -998 76.88%
5,685 5,685 0 100.0%
10,271 11,500 -1,229 89.31%
28,139 34,500 -6,361 81.56%
5,200 6,000 -800 86.67%
4,308 4,500 -192 95.73%
37,647 45,000 -7,353 83.66%
20,800 20,800 0 100.0%
37,200 37,200 0 100.0%
2,800 2,800 0 100.0%
6,134 5,054 1,080 121.37%
8,500 8,544 -44 99.49%
75,434 74,398 1,036 101.39%
15,111 15,380 -269 98.25%
14,219 15,380 -1,161 92.45%
4,064 4,000 64 101.6%
17,798 17,798 0 100.0%
1,590 1,560 30 101.92%
14,567 14,350 217 101.51%
24,386 26,252 -1,866 92.89%
2,171 4,000 -1,829 54.27%
8,679 14,206 -5,527 61.1%
10,850 18,206 -7,356 59.6%
215,667 232,325 -16,658 92.83%
800 800 0 100.0%
Page 2 of 4
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