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Minutes of the 2016Annual Meeting Kelly Goodrich
[Vote required

Report of the Vestry Nominating Committee  Kelly Goodrich
and election of persons to serve on the Vestry
[Vote required

wSOG2NRa wSL]2NJI The Rev. Martin Elfert

Financial Report TheRev. Martin Elfert& Avril Johnson
and Presentation of the 20T Budget

Acceptance of reports as printed The RevMartin Elfert
[Vote required

Recognitions The RevMartin Elfert
Other business

Blessing and adjournment The RevMartin Elfert

The image is printed with permission:
© 1994, Archdiocese of Chicago: Liturgy Training Publications, art by Steve Erspamer, SM.

2



Grace Memorial Episcopal Church
Portland, Oregon

Table of Contents

< < <

Minutes of the 208 Annual Meeting 4-6
VestryNominations 7-8
Rector's Report 9
From the &nior Warden 10-11
Financial Report

Profit & Loss Budget vs. Actual 12-15

Year End Balance Sheet 16-17

Fund Report with Descriptions 18

Draft 2017Budget 19-22
¢ NBI adzZNBENRa wSL2 NI 23
From the JuniowWarden 24
Altar Guild 25
Benedictine Way 25
Church School 26-27
Grace Youth Group 28
Lectionary Study 28
The Daughtes of the King 28
Women of Grace 29
Friday Comunity Dinnes 30
Grace Commuity Center Auction 31
Grace Campus Usage 32
The Grace llyrinth Guild 33
Music at Grace 34-35
The Guildf St. Mary 36
Weekday Sackunch Ministry 37
Social Media 38
Grae Foundation 39
Grace Institute 4042
Board Members (Vestry, Grace InstituEundation Trustees) 43



Annual Meeting of the Parish

January 31, 2016
Minutes

OpeningPrayer
The meeting was called to order by Paul Parker, Sr. Warden, atdrh:46th an opening prayer in the

form of a song led by Fr. Martin Elfert.

Minutes of the 2015 Annual Meeting

Paul Parker asked members to review the minutes found in the AnnualRigrument. Patti Whitney

Wise moved to have the minutes approved as presented, and the motion was seconded by Steve Lovett.
There was no discussion and the motion passed unanimously.

Report of the Vestry Nominating Committee

PaulParker noted the pastear the \éstry comprised 10 rather than 12 members as 2 members moved
away from the parish. Additionally, Patti Whitn#ise asked to step down early, so there are more

than the usual number of positions to fill. The invitation for nominations includéehseninations.

Clare Soennichsenilserve a 1 year term as the YoutbdResentative. The rest of the newegtry slate

was presented as follows; 3 year terms: Gale Beagle, Steve Lovett, Judy Prosper, Gary Voice; 2 year
term: Sharon LoomiMalin; 1 year €érm: Susan Little. There were no nominations from the floor. Becky
Wong moved to accept the slate oEstry members as presented, and Avril Johnson seconded the
motion. The retained members of théestry were asked to stand, and the new slate of members wa
also asked to stand. There was no discussion and the motion passed unanimously. Fr. Elfert noted he
was grateful more parishionergere interested in serving theegtry than actually needed, and he very
much appreciated all who came forward.

wSOih2mia wS

Fr. Elfert began by expressing gratitude for his time at Grace. It has been a happy time, and he feels very
blessed. He noted he uses the pamphlet put together for the rector search as a bookmark and
inspirationcA 1 Qa | £ £ ( NJzS Hce krdwsivbo W &and welalfe SHativg say vizeNiie.

He spoke briefly about the campus master plan and how we can be the best stewards of the land.

Preliminary discussions have taken place, but there is much more discussion needed. A possibility is to
havea multiuse building where the parking lot is currently located incorporating parking, residential,

and nonprofit space. Also, it is a goal to have a welcoming presence so as to invite people to come in.

No decisions have been made, and a question toidenss the optimum amount of risk we should

dzy RSNIF 1S 1S NBYFN]J SR DIFENE +#2A0S KIa &a2YS SELISNA
GNRY3I¢£€Z YR KS A& O2dzyiAy3a 2y fSFENYyAya FTNRBY (GKAaA
He concluded by returning to gratitude and noting ebing habits requires belief, and Grace believes it

can be a center for welcoming and vibrant Christianity.

Financial Report

George Fleming and Avril Johnson jointly presented the financial report, which, in a comparison from

2014 to the present, does na@how many changes. One outstanding long term liability is the furnace

f2Flye ! fGK2dAK f1ad &SINRa o0dzRISG Ay Of dzZRSR |y I dz0
raised through a virtual paddle s@ and auctionettes. Fr. Corb@tark raised awgstion about where

2dzi NBI OK Y2ySe gl a alLlsSyd ovyzySeé NBOSAGSR FNRBRY DNI
combined, which was further clarified by Paul Parker that money from outreach supports the parish so
outreach can take place. Valuatiohthe property was questioned, and Avril said there will be an actual
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valuation in the future. Curt Germundson explained the amount shown is not fair market value, which
would be in the millions, but an estimate of cost. Expenses were noted as beingoctbsdbudgeted

amount, and the new budget includes staff salary increases. Alicia Cash asked both about the calculation
of the raises, which were explained as a flat 5% increase for all staff, and also about the Grace Institute
coordinator. Mariann KoofMcMahon is the coordinator, and her salary is listed as an expense and an
income as she works for both the church and Grace Institute. Questions were raised about payment of
Grace Institute employes, and Ashley Smith, Art CaiBpecutiveDirector, explained that G

Institute is not running its payroll through the church with the lone exception of healthranse. Paul

Parker commente@she read the bylaws of the Foundation, Grace Institute and the church and noted

the following: alffall within the purview of he \estry and there is integration of all threét is a

complicated relationship but anunder constant scrutiny; theegtry is working towards a model of
NBAYOdzZNESYSY(G FT2NJ GKS adlFF o6FaSR 2y LINJay OALX Sa 2
market rates. No questions were raised regarding the budget vs. actual amounts. Alicia Cash asked
about the increased web costs, and George Fleming explained the website is changing and the costs are
expected to reduce. It was noted the fee for retaiithhe auctioneer will be credited towards the next
auction. The small net loss in the budget was offset by unrestricted income. The donation for the kitchen
fund was remarked on. In the new budget, Fr. Elfert explained some income is expected from renting
Halsey House with an initial amount of about $1,700 from the Elfert family for their occupancy during
JanuaryThe lack of a stipend for the Church Schamr@inator prompted discussion. Fr. Elfert

observed most programs are run by volunteers, and Astihdon and George Fleming added the

budget is subject tehange, and a stipend for the Church Schaar@inator may be added. The issue of

who pays for background checks was raised as it is not in the budget, and it was explained the Diocese
pays for thechecks. The possibility of an associate rector was brought up, and Fr. Elfert said it will not be
possible in 2016. He would like to have a deacon (which Stephen WAW(is®yclarified is an unpaid

position). Rick Malin asked if Fr. Elfert has enough laglg,he replied he has great support and a great

staff as well as wonderful clergy resourcBsitti WhitneyWise added the &stry is there to work for the

church and consider ideas to help the phrigr. Elfert concluded the budget discussion by notirgy th

budget assumes an auction will take place, which is an important social event for Grace as well as a
a2dz2NDOS 2F NBOSydzsSo | SQa L SFaSR Yz2ySe Aa o0SAy3a a&as
possibly Grace Institute will contribute. Charles@&e moved the budget be received as presented, and
Dave Goodrich seconded the motion. The motion passed unanimously.

Acceptance of Reports

A typo on page 36 of the report for Grace FoundatiaimlisFr. Stephen Schneider axcRe was noted.
There was a further discussion of the reports, and a motion by Larry Snyder was made to approve the
reports as corrected, which was seconded by Sharon Leltalis. The motion passed unanimously.

Recognitions
Fr. Elfert expressed gratitude to the staff; speciahtgato the Altar Guild for all they do; thanks to

Becky Wong for all the parties and receptions; and thanks to a wonderful Jr. Warden, Nancy Entrikin

who, as an example, did not hesitate to call TriMet and suggest they contribute towards the cost of

repaiing the sidewalk, which they did. Nancy, in turn, thanked Frank Schramling for his tremendous

KStLJ IyR SEGSyardsS (1yz26tSR3IS 2F (KS 3IANRdzyR&aXI 6 KSN.
a thank you from the parish, Frank was presented with aamgtiis plant and a Pendleton blanket called

Fy K2y 2NAy3A¢ oflyl1SGd gAGK I FSFEGKSNI YRaafFd CNIP 9
devotion. Theoutgoing \éstry, Paul Parker, Karen Talus, Patti Whitidge and Maya Crawford (who

hadto leave a short time before) were thanked and presented wiboek of daily devotions embossed

with their name Fr. Martin also presented Paul, as the outgoing Sr. Warden, viiémeed photo ofthe

Vestry. He commented Paul has been like an angel sittingi@shoulderGeorge Flenmg was thanked

as the outgoing feasurer and AvriJohnson welcomed as the newe@isurer. Nancy Entrikin will

continue as the Jr. Warden, and Kelly Goodrich was announced as the new Sr. Warden. Paul Parker
presented the AngelinBerry award to Nora McLaughlin for all her work leading the search committee.
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He noted over 900 hours were logged by the committee in the search for our new rector. Nora thanked
her committee for their work and the parish for making it clear what was e@nfhe added it was a
joyous journeyFr. Elfert concluded the recognitions with a slide show of events of the past year
accompanied by music from the choir.

Other Business
Nancy Entrikin wanted to make sure everyone had a chance to sign the cardrflor Fra

Blessing and Adjournment
Fr. Elfert led us in the General Thanksgiving from the Prayer Book and concluded with a blessing. The
meeting was adjourned at 1:1im.

Respectfully submitted,
Alicia Perkins Lehrle
Clerk to the Vestry



Vestry Nominations

Three Year Term: Elyssa de la Cruz

| have been a member of Grace Memoarial since my family and | moved to
Portland in the summer of 2014. | immediately fell in love with Grace
Memoarial's community and was surprised to find that my searctafoew
church home was complete after my first visit. | have been ddiig
Episcopalian, serving and worshiping with the congregations of my various
church homes around the wordfrom Honolulu, Hawaii to Kaohsiung,
Taiwan.

In my professional life,dm an educator. | have been an Elementary/Early
Childhood teacher for 11 years. | have also trained teachers, evaluated
programs, and built curricula. In my personal life, | enjoy spending time with
my husband and young daughter. On any given weekend¢godind us either hiking through one of
the beautiful trails at Forest Park, or reading our way through a mountain of books at Powell's.

Three Year Term: David Goodrich

7 T #7¢ Kelly and | have been members of Grace Memorial since shortly after we
"8 moved to Prtland in the summer 02011from San Antonio, TexasVe
joined the Episcopal Churghior to our wedding in 1983l currently serve
Grace as an usher, enjoy helping vttle FridayCommunity Dinnersand
assist with theHoliday Art Faire 8azaar aa casher. In prior parishes ldve
served as a lector, chaliocearer, usherSundayschool teacher, and on a
building committeefor a church school additiorin my secular life | am a
| research hydrologist/civil engineer with the Agricultural Research Service o
the US Department of Agriculturé.am excited for the future of Grace
Memorial in expanding our role as both the anchor of our spiritual lives and an
' yYOK2NJ G2 GKS 6ARSNI O2YYdzyAitlé@ Ay DNI OS¢
Portland area.

Three Year Tern®Phillip Koop

| joined Grace Memorial with my mother and sister shortly after the death of
my father in 1998.Although | was largely nereligious at the time, it turned
out that growing up attending Oregon Episcopal School had been more
formative than lhad realized, and | quickly fell in love with the already familiar
liturgy. | was baptized at Grace along with my si¥estin at the age of 12 by
personal choice, and was later confirmed as part of the first catechumenate
class at GraceMy family quckly became heavily involved in parish activities,
myself as a member of the Acolyte Guiltbday, | spend the majority of my
time as chairman for Kumoricon, a nprofit anime, manga and Japanese
culture convention with an annual attendanceayproximaely 8,000
individuals.




Three Year TernPeyton Snead

My family and returned to Portland and Grace Memorial Church in July 2016
after a four year stay in Anchorage, AKte and my wife, Carol, of Altaruid

fame, originally joined Graddemorial Clurch back in 2000. We aldessed

with a son, Ben, who is a freshman at Grant High School and a daughter, Ellie,
who is a seventh grader at Irvington. The entire family is grateful for the never
ending love andupport of the Grace community.

Beforeour sojourn in Alaska,g 2 N] SR 6 A ( K sbhhdl yo8htaad YA RRfE S
served on the ¥stry. Recentlyl, havebeen hdping Kristin with the kids in

Church 8hool.l wantkids of all ages to worship together and to be certain that Grace is a spiritually

nurturing place for everyone.

b23SY F2KSY @GAairtAy3d ! yOK2NI 3S: R2y Qi YAiaa GKS ¢
and the theatrical views of the Chugadountains from their sanctuary.

Two Year Term: Nora McLaughlin

Born in Los Angeles, Calif@, the third of six children, | spent 40 years in
Southern California before moving to Portland in 1994. Higher education was

an accidental career after graduating from college, and developed into a
vocation as | found my way from Johnston College atthiersity of

Redlands to Cal State Long Beach, finally landing at Reed College, where | serve
as the Registrar.

When | arrived in Portland, | explored different churches, looking for a good
match. When | found Grace Memorial, | decided | had founditite church
home. | continue to affirm that decision, finding sustenance in Grace as a
welcoming community, in its commitment to social justice, and by volunteering
as a Friday Community Dinner cook, and lector.

2 KSy LQY y20 g2 NJ AisitFamily and ¥ientdsruat SligcoverrdwpEced] I2alsa&pend
time singing with the Oregon Repertory Singers, and enjoy a variety of hospice and other volunteer
work, gardening, and walking my dog.



Rectoros Report

z

TheplaceGo®l f t & &2dz G2 A& GKS LIXIFOS 6KSNB @2dzNJ RSSLI 3
@ CNBRSNRO] . dzSOKYySNJ

Over the course of a given week at Grace, | will bump into Frank Schramling several times. Sometimes |

will see Frank in the kitchen or the parishllrsetting the places for the Friday Evening Meal, sometimes

| will see him downstairs setting up tables for quilting or another weekend activity. But most often | see
KAY AY DN} OSQ& 3INRdzyR&a FyR 3l NRSyazthikKS ofSaairy3

Frank and | talk about playing pool, about old movies, about the shenanigans that took place in the
church parking lot overnight. And we talk as well about his work at Grace.

Frank says:
| thinkof what | do as a ministry
| get a lot of satisfation out of it. And | hope that it brings joy to people.

CNIyl1Qa SELXIYylLdAz2y 2F KAa&a 62N)] 2dzad YAIKG 6S | LI
Memorial in general. Here is one of the big reasons that we engage in the messy and glorious and sad

and beautiful enterprise that we call church: when church really works, when it really sings with the
{LANRGE A0 oNRy3Ia dza (2 | LI OS 6KSNB 2dzNJ al GA&TFI

| witnessed that holy intersection a lot in 2016.

| witnessed it one Sunday after another when Charles got the team of acolytes dressed and ready to
lead worship. | witnessed it when | looked out from the altar and saw a woman in her nineties praying
on her knees and, right beside her, g&arold child prayindy dancing in the aisle. | witnessed it when

| watched Hale and Bob and Nora and Yetunde pour their love into pots and pans. | withessed it when,
week after week, Becky and Mariann and Phillip and Kristin brought communion to Patty and Dale
Walhood as thabeloved couple neared the end of their lives.

The Report that you are reading right now is full of still more stories of holy intersection. | am grateful
for them all. And | look forward to the intersections coming in the year ahead. Like Frank ardea g

of Grace, we are planting something wondrous here. With a little water, with a little love, with a little
help from God, what we are planting right now will grow into a gift to our neighbors and to ourselves.

Respectfully submitted,
The Rewartin Elfert



From the Senior Warden

2016 was a year of new beginnings and continying our heartfelt aoo@cace and for your Vestryhis
report summarizesthe workamldB5 O2 Iy Al Sa (i K 8efforsan®0NB. Baimdrey R a il F7F
information, please speak with any Vestry member, or access the \fastages on file in the office.

The Reverend Matrtin Elfert has been our spiritual leader now at Graednfiost one and half years.

His Sunday morning sermons and Grace newsletter writings have inspired us, challenged us and at times
given us comfort. Our Rector lives his views on the importance of family time, biking whenever possible,
and social justice that permeate eyghing he does at Grace. It has been my honor to be at his side as
Senior Warden for his first full year at Grace.

We have also been blessed by theesence and talents of his wife Phoebe MacRae in many
performances this year. Their children Amiel, Miriand Timothy bring us joy and smiles on Sunday
mornings and whenever our paths cross at Grace.

We welcomed K Powell as a Deacon at Grakke and his wife, Karen, relocated to Portland from San
Francisca; Ken and Father Martin have worked together befam California. The work of a Deacon is
largely a service ministry, particularly for the vulnerable, as well as assisting with Sunday services.

Buildings and GroundsCaring for our church campus is a challenging and ongoing responsibility. Nancy

Entrikin has served as the Junior Warden for two years. Her relentless efforts and creativity has allowed

us to fix problems and improve our campus very efficiettly y O Qa f Aaid 2F | O02YLX A a
long, and includes new carpets, roof repairs, plumizihglienges, stabilizing tHganctuary platform and

more. A big thank you to Nancy for her leadership.

DNJ O0SQa YA (iVleikcQuyt oreokirKitchier tti@ipport many ministries at Grace. This year, with
the leadership of Vestmnember Judy Prosper aribe wise guidance of Hale McMahon, we have
moved forward with less paper, fresh paint, bright lights and a new dishwasher and coffee sEm®rs.
work supports our FridayCommunity Dinnerand fellowship every Sunday and for every special event.
Thank youboth!

Sunday Morning Coffee Hour3he time we get to spend together on Sunday mornings after our service

is sacred. Coffee, glutédnee baked goods (thank you Claudia) and an array of delicious treats help us

connect with new and old friends and prepare dza (2 R2 D2RQa ¢62N)] Ay 2dzNJ RI
you to Vestrymember James Skirving Smith for organizing our coffee hours for the last three years.

The Campus Master PlaA: group of parishioners, Vestry members and Father Martin have continued

G2 SELX 2NB | @raArzy FT2NI DNI 0SQa of201 Ay (GKS ySE
Plan and Values Document to guide the early discussions and plans for this potential project under

fellow parishioner Paddy Tillett and Father MartinisTiork will continue into 2017.

The 1971 Casavant Organ Fund is Growldigder WarrenBir K2 f RSNRa AYGNBLIAR f SRS
to repair the Grace organ are growing. The Vestry supported 4&a8 fund raising plan for organ
repairs and Warren has@dzd SR &SI NJ 2yS 2y NBLX FOAy3a GKS 2NHI yQ2
ceiling fans to better circulate the air. For more details on the progress please reach out to Warren.

Thank you Warren!
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¢ KS LJ NA a &révanuefahdyekp¢nOeSsiace expnsesand revenue were close in balance in

20166 S ONR1S SOSYy 6AGK | Y2RSad Fyz2dzyd 2y GKS Llaa
pledges along with careful stewardship of your Vestry allowed us to finish the year in balance.

Stewardship by ezh member of Grace is critical to our collective wotkank you for your

contributions in time, talent and dollars. And a very large thank you to our Vestry member and

Treasurer Avril Johnson.

One more word of recognitiorg Ellie Martin. Ellie worked hed this year to improve the Grace website

¢ through many hours of diligent effort, transitioning us to a simpler, less expensive content
management system. Our website is our face to the world. Thank you Ellie for your leadership on this
critical element é our communication to the world.

Grace Auction 2016Three Vestry members went above and beyond this year when they decided to

take on the delivery of another outstanding Grace Auction in September. They worked countless hours

and delivered anotherso@ dzi ' yR RSt AIKGFdzZ SGSyAy3a F2N 6KS DNI
raised funds to support both our food ministries and our campus expenses. Blessings to Naney Entriki

Becky Wong and Sharon LoosMalin for their countless hours and amazing success

Special thanks also to Clerk to the Vestry Alicia Lehméo also serves by Canon Law as Clerk to the
t F NAAK® | SNI OF NBFdzAf ¢2N)] |fft26a dza G2 YIFIAYyOGlFAy NB

SYI% S e 12fya 2 KBK IxySjatidite ¥ ZNJ
20 FNBY Ylyeée 2F @&2dz yR K
ALAY AY HaAamMTXZ L ¢gAAK F2NJ

2 NRSY® LOOS £ SI NYSR
DN} OS® ''a ¢S it o0S3IAY
being a part of something bigger than each of us.

LQY 3INI §STFdzE F2NJ Y& {KNE!
L f
|

Respectfully submitted,
Kelly Goodrich
Senior Warden
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195.0m Grace Memorial Episcopal Church
02/07117

Accrual Basis Profit & Loss Budget vs. Actual
January through December 2016

Jan - Dec 16 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - GENERAL SUPPORT
4011 - Easter & Christmas 4,239.00 5,000.00 -761.00 84.78%
4021 - Pledges 190,900.23 205,000.00 -14,099.77 93.12%
4022 - Loose Plate Offerings 14,718.38  20,000.00 -5,281.62 73.59%
4111 - Community Center Auction 34,213.22  42,000.00 -7,786.78 81.46%
Total 4000 - GENERAL SUPPORT 244,070.83 272,000.00 -27,929.17 89.73%
4100 - OTHER INCOME
4113 - Rental Income-Building Use Fees
41131 - Building Use - Support Groups 12,245.00 6,000.00 6,245.00 204.08%
41132 - Building Use - PHAME 31,714.30 31,463.76 250.54 100.8%
41133 - Building Use - Halsey House 1,672.00 5,000.00 -3,328.00 33.44%
41134 - Building Use - Grace Institute 24,906.00  24,900.00 6.00 100.02%
Total 4113 - Rental Income-Building Use Fees 70,537.30 67,363.76 3,173.54 104.71%
4130 - Parish Life Income 499.00 500.00 -1.00 99.8%
4140 - Altar Supply Income 1,525.60 600.00 925.60 254.27%
4150 - Altar Flower Income 1,266.09 1,200.00 66.09 105.51%
Total 4100 - OTHER INCOME 73,827.99 69,663.76 4,164.23 105.98%
4200 - MANAGEMENT FEE INCOME
4202 - Management - Grace Foundation 8,500.00 8,500.00 0.00 100.0%
Total 4200 - MANAGEMENT FEE INCOME 8,500.00 8,500.00 0.00 100.0%
Total Income 326,398.82 350,163.76 -23,764.94 93.21%
Gross Profit 326,398.82 350,163.76 -23,764.94 93.21%
Expense
5000 - PROGRAM EXPENSES
5020 - Education & Formation
5021 - Adult Education 593.63 1,000.00 -406.37 59.36%
5023 - Youth Group 495.03 1,000.00 -504.97 49.5%
5020 - Education & Formation - Other 822.50
Total 5020 - Education & Formation 1,911.16 2,000.00 -88.84 95.56%
5050 - Music & Worship
5053 - Music Expenses 8,798.22 8,000.00 798.22 109.98%
5055 - Altar Supplies & Services 1,190.77 1,800.00 -609.23 66.15%
5057 - Altar Flower Expenses 1,447 .49 1,800.00 -352.51 80.42%
Total 5050 - Music & Worship 11,436.48  11,600.00 -163.52 98.59%
Page 1 of 4
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1:15 PM
02/07117
Accrual Basis

Grace Memorial Episcopal Church

Profit & Loss Budget vs. Actual
January through December 2016

5070 - Outreach
5072 - Sack Lunch Program Expenses
Total 5070 - Outreach

5080 - Parish Life Expenses

5081 - Coffee Hour

5084 - Other Parish Life
Total 5080 - Parish Life Expenses

Total 5000 - PROGRAM EXPENSES

6000 - PERSONNEL
6010 - Rector
6011 - Rector's Salary
6014 - Rector's Life Ins. / Pension
6015 - Rector's Health Insurance

Total 6010 - Rector

6030 - Business Manager
6040 - Communications Coord. & Admin.
6050 - Office Assistant
6060 - Choir Director & Organist
6070 - Nursery Coordinator
6080 - Sexton
6100 - Personnel & Payroll Expenses
6110 - Payroll Taxes Expenses
6120 - Worker's Comp Insurance (SAIF)
Total 6100 - Personnel & Payroll Expenses

Total 6000 - PERSONNEL

6200 - CONTRACTED SERVICES
6210 - Professional Fees
6217 - Supply Priests
6210 - Professional Fees - Other

Total 6210 - Professional Fees

6220 - Payroll Services
6230 - Website Services

Total 6200 - CONTRACTED SERVICES

6300 - GENERAL & ADMINISTRATIVE
6301 - Advertising

Jan - Dec 16 Budget $ Over Budget % of Budget
0.00 500.00 -500.00 0.0%
0.00 500.00 -500.00 0.0%
767.35 700.00 67.35 109.62%
3,787.94 2,100.00 1,687.94 180.38%
4,555.29 2,800.00 1,755.29 162.69%
17,902.93  16,900.00 1,002.93 105.93%
79,812.00 79,812.00 0.00 100.0%
14,687.76  14,688.00 -0.24 100.0%
10,740.00  10,740.00 0.00 100.0%
105,239.76  105,240.00 -0.24 100.0%
16,971.21  16,149.00 822.21 105.09%
14,832.66  16,149.00 -1,316.34 91.85%
894.76 1,500.00 -605.24 59.65%
18,690.00  18,690.00 0.00 100.0%
978.75 1,950.00 -971.25 50.19%
15,629.86  15,068.00 461.86 103.07%
6,790.36 9,450.00 -2,659.64 71.86%
2,113.06 3,600.00 -1,486.94 58.7%
8,903.42  13,050.00 -4,146.58 68.23%
182,040.42 187,796.00 -5,755.58 96.94%
250.00 800.00 -550.00 31.25%
0.00 500.00 -500.00 0.0%
250.00 1,300.00 -1,050.00 19.23%
324.35 324.00 0.35 100.11%
2,782.94 1,500.00 1,282.94 185.53%
3,357.29 3,124.00 233.29 107.47%
130.00 300.00 -170.00 43.33%

Page 2 of 4



1:15 PM
02/07117
Accrual Basis

Grace Memorial Episcopal Church

Profit & Loss Budget vs. Actual

January through December 2016

Jan - Dec 16 Budget

$ Over Budget

% of Budget

6302 - Conferences & Retreats 3,407.28 1,000.00 2,407.28 340.73%
6303 - Gifts & Honorariums 407.15 500.00 -92.85 81.43%
6304 - Licenses, Taxes, Permits, Fees 215.00 400.00 -185.00 53.75%
6305 - Merchant & Bank Fees 2,182.16 2,100.00 82.16 103.91%
6306 - Postage & Delivery 1,222.29 2,000.00 -777.71 61.12%
6307 - Printing & Reproduction 11,202.44  13,200.00 -1,997.56 84.87%
6308 - Program Supplies 1,076.85 2,000.00 -923.15 53.84%
6309 - Office Supplies 4,404.90 5,000.00 -595.10 88.1%
6310 - Travel 63.74 600.00 -536.26 10.62%
6320 - Clergy & Professional Expenses
6321 - Rector's Professional Expenses 1,091.87 2,000.00 -908.13 54.59%
6325 - Rector's Continuing Education 663.14 500.00 163.14 132.63%
6327 - Rector's Telephone 0.00 300.00 -300.00 0.0%
6329 - Rector's Discretionary Fund 2,139.55 2,000.00 139.55 106.98%
Total 6320 - Clergy & Professional Expenses 3,894.56 4,800.00 -905.44 81.14%
Total 6300 - GENERAL & ADMINISTRATIVE 28,206.37  31,900.00 -3,693.63 88.42%
6500 - FUNDRAISING
6510 - Community CenterAuction Expense 10,872.65 8,000.00 2,872.65 135.91%
Total 6500 - FUNDRAISING 10,872.65 8,000.00 2,872.65 135.91%
7000 - OCCUPANCY
7010 - Utilities
7011 - Electricity 7,629.80 8,200.00 -570.20 93.05%
7012 - Garbage / Recycling 1,392.60 1,150.00 242.60 121.1%
7013 - Gas 4,512.41 5,100.00 -587.59 88.48%
7014 - DSL/Phone 2,266.22 2,300.00 -33.78 98.53%
7015 - Water / Sewer 8,193.89 7,600.00 593.89 107.81%
Total 7010 - Utilities 23,994.92  24,350.00 -355.08 98.54%
7020 - Furnace Payments
7021 - Furnace Loan Interest 2,179.16 2,168.75 10.41 100.48%
Funance Payment Principal 3,324.76 3,324.76
Total 7020 - Furnace Payments 5,503.92 5,493.51
7030 - Insurance 4,094.50 3,900.00 194.50 104.99%
7040 - Recurring Maint. & Supplies
7041 - Building Supplies 4,938.77 6,000.00 -1,061.23 82.31%
7043 - Service Calls & Maintenance 3,635.27 5,500.00 -1,864.73 66.1%
7044 - Organ & Piano 871.50 1,000.00 -128.50 87.15%
Total 7040 - Recurring Maint. & Supplies 944554  12,500.00 -3,054.46 75.56%
7050 - Property Taxes 2,735.62 2,500.00 235.62 109.43%
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